Subj.    Dutchess District Eagle Service Project Proposal Reviews - an update               


2/28/13                     
From:  Dutchess District Eagle Advancement Committee

To:       All Dutchess District Scoutmasters and Troop Committee Chairs, and Crew and Post Leaders
Background:

* National Scouting issued a new Eagle Scout Service Project Workbook in late Oct. 2011. Its use became mandatory as of Jan 1, 2012. It can be downloaded from http://www.scouting.org/filestore/pdf/512-927_fillable.pdf  Our Scouts are asked to sign (pg 10) saying they have read the entire workbook. That lets them understand the standards their leaders will apply when they review the Scout’s work – see pg 5. Your understanding of this workbook is a basic necessity.

There is an updated 2012 version; it allows pictures to be incorporated. Either version is OK.

* National also issued a new manual, "Guide to Advancement 2011", which replaces the old Advancement Committee Policies and Procedures manual, and can be downloaded from http://www.scouting.org/filestore/pdf/33088.pdf  

Chapter 9 (pages 50 – 59) is focused on the Eagle Scout Rank. It’s well done, and deserves reading.
* National’s intent is to speed up the approval process for projects by positioning the approvals earlier in the effort.
Now, the Scout only needs to complete a Service Project Proposal (instead of the old Workbook’s Detailed Plan) before seeking approvals from the Benefiting Organization, his Troop leaders, and the District. 
He then has discretion in choosing to create a Project Final Plan – he needs to prove his leadership of the project after it is done, that is, at Eagle Board of Review time. The Project Final Plan is seen as one proof of his leadership.

He will have to get approval from Council for his fundraising plan if one is required, and also get a tour permit if required, before starting to lead the carrying out of his project.
After the project is finished, he will have to complete a Final Report, and have the project signed off.
* The Scout needs to provide information about a specific set of items in his Proposal. 
“Here’s what I intend to do; here’s how I see things going; here’s my basic approach.” will be OK. 
* Basically, he will be asking all of us in his leadership to trust him to make good implementation decisions as he goes forward, both in his detailed planning, and in his carrying out the work and the leadership required by his project.
* He should have a “Project Coach” to guide him toward creating a Project Final Plan. The Project Coach should help him realize that creating a Project Final Plan is worthwhile, and help him understand the specific set of items called for in the Project Final Plan. Units will have to find a volunteer to fill this post, perhaps from outside current leadership.
Impacts of the new National philosophy and the new Workbook:

* The Dutchess District Eagle Advancement Committee (DDEAC) will work with Troop and Crew Project Coaches – guiding them so they can work with their Eagle candidates. Two presentations on Earning Eagle Rank have been prepared and presented. One is aimed at Scouts, the other at leaders. More sessions will be presented.
* The DDEAC will continue to pre-review each Scout’s Proposal, to get him ready for the monthly District Review of Eagle Scout service project Proposals. See below for details.
* We will insist that the Service Project Proposal be as complete as National BSA has indicated in their design of the Workbook. The format of the new Proposal makes clear what is required. The introductory material in the Workbook states that there can be ‘not applicable’ situations. 
* We will not focus on details at the District’s monthly Project Reviews. Some details may be addressed in pre-review.
* If the absence of meaningful material means that we don’t reach a level of trust that the Scout should be allowed to go forward, we will say No. That will mean that the Scout will have to come back next month. 

Method of operation at the Dutchess District Eagle Proposal Review(s):

* The Scout is expected to be accompanied by a Troop leader and his Project Coach at the Review. Hearing reviewer concerns is feedback to the leaders, and seems to be beneficial for all participants. Parent observers are welcome. 
* Reviewers will read the Contact Information and the Service Project Proposal, and attachments if provided.
* They will ask the Scout to describe his project. 


His emphasis should probably be on the Project Description, Project Phases, and Further Planning sections. This is visualized as requiring about 5 minutes, and can include what else he knows in addition to what’s in writing.
The Reviewers are trying to get the impression that he is in charge and ready to go forward.
* Experienced presenters know that having more information than they expect to present is useful. If the Scout looks ahead to his Final Plan, maybe makes some notes of that sort, he will be better prepared and gain self assurance.

*The Reviewers will ask questions based on what we have read and been told.

* The Reviewers will reach a consensus decision.

* A Reviewer will write down our comments, as necessary; copies will be provided to the Scout and his leader.
Guidance:

Pre-review process: 

*As before, have the Scout let Peter Dowley know (by e-mail or phone call) about 10 days before the Project Review that he has been approved by his unit and Benefitting Organization, and wants to get on the Project Review schedule. 

He will ask the Scout to send a copy to him via e-mail; he will work out its assignment to one of the DDEAC members, for pre-review and feedback prior to the Project Review. That assignment will be communicated to Troop leaders. Pre-review comments will be shared with Troop leadership, as feedback.
Scouts in some units deal with a DDEAC member directly – that will continue – but the Scout should also notify Peter Dowley, so he can add the Scout to the District Proposal Review schedule.

*Concern with details:

Committee members may offer both substantive and detail oriented comments in the pre-review timeframe.
** Substantive: 
When the Scout’s statements in any of the topics in the Proposal don’t seem clear, clarification will be requested. If a Scout has given incomplete or erroneous information, he will be asked to remedy those flaws. 

Hint: in forecasting when he will start on his project, the Scout needs to understand that development of the Project Final Plan and (possibly) securing fundraising and touring permission(s) will take time. The permissions take about two weeks. The time required to create the Final Plan depends on how much the Scout needs to learn to be ready to do the project, and how busy he is with school and other activities. In any event, his proposal should allow for these realities. 
** Details:  
When the Scout’s proposal seems to be ignoring physical realities, the Scout will be advised and/or questioned about such situations.
Since leadership includes communicating reasonably well in writing, the Scout will be asked to improve his spelling and grammar when necessary. 

Hint: the proposal asks for “types of” and “kinds of” in some places – one approach to this kind of generalization is to work backwards from a specific list, to get to the idea of what the “types” or “kinds” are. 

*Dutchess District holds its Project Proposal Reviews once a month, on the second Wednesday, in the 6:30 – 8:00 PM timeframe. Typically, the appointment for any one review is allotted 20 – 25 minutes; a schedule is emailed to the Scout, and his SM, CC, and PC late on Monday night. The schedule also gives directions, and uniform and copying requirements.

* Dutchess District has now dealt with about 60 Project Proposals. The above comments reflect that experience.
