Changes under review regarding Dutchess District Eagle Boards of Review



2/28/13
No changes are being considered regarding the conduct of Eagle Boards themselves.

The changes being tested affect location(s), scheduling, and Board staffing.

Big picture: 

This methodology would need to accommodate at least 4 Scouts each night / 8 per month.

Based on need for timing of the Board and on workload, exceptions will be made.

Dutchess is only District still doing Boards individually; there are drawbacks to conducting Boards on a first-come, first served take on all comers basis, which we want to avoid.
Location:

Two sites, near enough to the both the population and geographic centers of Dutchess, to be usable for Eagle Boards for any Troop in the District. In addition, reasonably easy to access, with year-round parking, etc.
Being tried currently:

Pleasant Valley United Presbyterian Church, Rte 44 

St. John’s Evangelical Lutheran Church, near Rte 376 in Poughkeepsie on Wilbur Blvd.

Schedule:

Two days per month:

the first Thursday (PV Presbyterian)

the third Monday (St John’s)

Staffing:

Our normal practice: 5 voting members (BSA GTA2011: 3-6, no SM / ASM’s, no relatives) 
New: 3 District personnel vice 2 (see below)
As before: Unit Committee Chair (see below) and 

a representative of the Troop’s community (see below)

As before, SM attends as a friend of the Scout; does not question or vote; comments if asked.

District personnel: District is taking on responsibility of having enough staff for Boards to be held.

In addition, District staffers will have full familiarity with both BSA rules and Board procedures.
Use of SM and ASM as auxiliary staff at another Troop’s Board has been suggested, but is not an immediate need – District Board auxiliary personnel may need / want training.
As before, Unit CC & SM, if related to the Scout, need to clear who their substitute will be with the District Eagle Advancement Chair, and document such for Council processing of Eagle Scout Rank Advancement form.

Same applies if either or both are unable to handle their normal role (e.g., overseas work assignment; health issues).

 The Troop community representative should be from your chartering organization, or the project sponsor, or a leader in your town. This outsider inclusion is seen as an important tool to earn both your Troop and the rank of Eagle greater respect in your community.  
