From:      Dutchess District Eagle Advancement Committee Chairman

9/19/14 (latest update)
To:          All Dutchess District Committee Chairs





 

Copy to:  All Dutchess District Scoutmasters

Subj: Materials to be brought to an Eagle Board by the Troop Committee Chair or a designated alternate

The purpose of the following set of materials is to give the Board an overview of the Scout and his project, BEFORE he ever gets in the room with the Board.

They should speak well for him.

They should be there when the Board convenes, to be read before the Scout is brought in and introduced to the Board. 
The District will bring the original and 4 copies of the Eagle Scout Rank Application which has been approved by Donna Helt, and was returned to Neal Townsend.
Troop Copying: Make 4 copies of the following documents:
1) Get the two documents the Scout prepared for his Scoutmaster's Conference, called a “Statement of Ambitions and Life Purpose”, and his Leadership History. 

NOTE: If you sent these along with the Eagle Scout Rank Application to the Council Office, as you should have, the District now has them, and the needed copies have been made. If not, Mr. Dowley or Mr.Townsend has notified you that you are responsible for bringing these and their copies.
2) Get the Eagle Scout Service Project Workbook from your Scout or Scoutmaster.
Identifying versions of the Workbook: 2014 Workbook: The date is on the front cover. Otherwise, the date is on the bottom right corner of the last page.  
Page Identification: The pages of the 2011 version were numbered 1 through 22. The 2012 versions divided the Workbook up into 4 sections, and counted pages in each section like this: 1-1,1-2,1-3 etc. and 3-1,3-2,3-3 etc..
The 2014 Workbook divided the Workbook up into 5 sections: a 6 page introductory guidance and rules section, and 4 fillable sections. The intro pages were numbered 1 – 6; each fillable section is identified by section name and the letters A & up. If pg A overflowed, the overflow pages were A-1, A-2, etc..
Please check that you have the following 2014 or 2012 Workbook pages. 
If using the 2011 version, contact Peter Dowley at pdowley@juno.com or 845 889-4850 for instructions.

the signed (approved) Project Proposal 


2014 version: Proposal Page A through Proposal Page E



2012 versions: pg 1-6 (Contact Info) & 




pgs 2-(2 through 4, or higher - if expanded by text and/or pictures)

the Final Plan (if he has one), or its equivalent (if the Scout documented 




his Project’s Development Requirement in some other way)


2014 version: Final Plan Page A through Final Plan Page E


2012 versions: pgs 3-(2 through 6)
if used, the signed (approved) Fundraising Application and his list of donors


2014 version: Fundraising Application Page A

 



2012 versions: pg 3-7, 




and


The e-mail approving the fundraising sent to the Scout by Mr. Ridge or Mr. Schreeck.
if used, the signed (approved) Tour Permit, including any related e-mails.


 the signed (approved) Report,
 

2014 Version: Project Report Page A through Project Report Page C


2012 versions: pg 4-(2 through 3) 
Tricky part: These versions have 4 full page Section covers. Copy what you want: copying only one such page gives the above material a nice presentation cover; copying all 4 seems wasteful.
There's no need to copy the other pages of guidance in the Workbook:
  
2014 Version: Pages 2-6 (up front) and the 2 pgs (“Navigating the Eagle Scout Service Project”) in back

2012 versions: pgs 1-(2-5), pg 3-8, and pgs 4-(5-6)
Other materials to gather:

3) Get the 5 or 6 Letters of Recommendation from the Scoutmaster, one from each category/person listed on the Rank Application. They should be in sealed envelopes, as returned to the Scoutmaster. They will be opened and circulated during the Board.

DO NOT open or copy these letters.
4) IF the Scout needed a time extension in order for his Board to be held, a copy of the approval should be included in these materials.
5) The Scout should have pictures of his project (as requested in the Project Workbook) and might have drawings (plans) or other related documents. He will want to have them available to the Board of Review - but they need not be copied. 

If the Scout's pictures are separate glossy prints, having them available to be passed around is useful to him – pictures tell stories!

6) None of these Workbooks have a part where the Scout is supposed to list all who worked, and their individual hours worked. They do have a section on 2014’s Project Report Page B or 2012’s pg 4-3 for sub-totals of hours by category. 
That idea of a list of people who worked and their hours is still useful to the Troop, so that the Scouts who worked on the project can get service hour credit. 
If he has such a list, it ought to be available, but need not be copied.

Again: These materials should be there when the Board convenes, to be read before the Scout is brought in and introduced to the Board. 

