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roop Leadership F
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T
roop Leadership R

ole
Leader's R

eference M
aterials

�
G

uide T
o A

dvancem
ent 2011

(B
S

A
 #33088)

�
T

roop C
om

m
ittee G

uidebook 
(B

S
A

 #34505)

�
G

uide to S
afe S

couting
(B

S
A

 #
34416)

�
E

agle S
cout S

ervice P
roject W

orkbook 2011
printing 

(B
S

A
 #512-927)

�
E

agle S
cout R

ank A
pplication 2012

version 
(B

S
A

 #512-728)

T
he previous H

udson V
alley G

uide to E
agle is currently under revision.  A

 
draft is now

 in circulation and publication is anticipated soon.
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T
h

e A
d

van
cem

en
t ideas an

d
 

m
eth

o
ds o

f B
o

y S
co

u
tin

g
 are 

d
efin

ed
 an

d
 p

resen
ted

 in
 

N
ation

al B
S

A
 p

u
b

 #
 3

3
08

8

“G
uide to A

dvancem
ent 2011”
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T
h

e G
u

id
e to

 A
d

van
ce

m
en

t 2
01

1
(th

e G
uide)

an
 O

verview :

•
V

e
ry detailed

 T
able of C

ontents

•
C

overs all pro
gram

s, C
u

bbing, B
o

y S
co

uts, 
V

entu
rin

g, etc.

•
H

as gen
eral inform

ation and pro
gram

 spe
cific 

inform
ation

•
S

tarts b
y givin

g ke
y de

finitions and guidelines

•
T

hen discusse
s, in m

ultiple sections, th
e m

echanics 
of A

d
van

cem
e

nt 

•
H

as sections oriente
d to com

plex situations (e.g.: 
E

a
gle; S

pe
cial N

e
eds; a

p
peals)
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T
he

 G
uide

, S
e

ction 3:

G
u

id
elin

es fo
r …

C
o

m
m

ittees

•
C

o
un

cil, D
istrict, U

n
it A

d
vancem

en
t  –

all h
ave ro

les
•

U
n

it A
d

van
cem

en
t

•
U

nit G
o

al S
etting

•
U

nit P
ro

gress E
valuation

•
O

bvious b
asics: 

–
R

ecords ke
epin

g
–

A
dva

ncem
ent re

portin
g –

usin
g Inte

rnet 
A

dva
ncem

ent
–

C
ourt of H

ono
r prepa

rations and plannin
g

•
T

ro
o

p
 lead

ership
 p

rod
u

ces p
rog

ram
 th

at strives to
 

reach
 ad

van
cem

en
t go

als
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Leading S
couts to E

agle R
ank

S
et the expectation that your S

couts

C
A

N
, S

H
O

U
LD

, W
ILL

earn E
agle S

cout R
ank

–
M

ajority w
ho m

ake F
irst C

lass C
A

N

–
M

ost w
ho m

ake S
tar S

H
O

U
LD

–
A

lm
ost all w

ho m
ake Life W

ILL
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Leading S
couts to E

agle R
ank

F
irst C

lass
–

S
couting needs to encourage him

 onw
ard and let him

 know
 

you think he can succeed in S
couting

–
S

couting needs to reach out to those that don't show
 up for a 

w
hile

S
tar–

S
couting needs to help him

 understand the trail to E
agle

–
S

couting needs to help him
 stay focused

–
S

cout can be given m
ore confidence if trained in Leadership

Life–
S

couting needs to help him
 understand the requirem

ents of
E

agle
–

S
couting needs to teach him

 about his role as a “S
enior S

cout”
–

T
roop’s P

rogram
 has to offer “S

enior S
cout”

experiences and 
adventure.
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T
roop Leadership R

ole
M

aterials T
o G

ive T
o Y

our Life S
cout

�
M

ake sure your Life S
coutgets the current editions of:

–
E

agle S
cout S

ervice P
roject W

orkbook 2011 printing
A

im
 for use as a softcopy version of the P

roject W
orkbook:

�
G

et it from
 the C

ouncil A
dvancem

ent w
ebsite, 

http://w
w

w
.H

udsonvalleyscouting.org 
�

N
ow

 a F
illable P

D
F

–
E

agle S
cout R

ank A
pplication 2012

version –
F

illable
P

D
F
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T
roop Leadership R

ole
E

ducating T
he Life S

cout

�
W

ork w
ith the S

cout to m
ake sure he understands w

hat he has 
been given:
–

R
eview

 the content of the form
s, w

ith the S
cout and his

parents before he starts.
–

R
eview

 the 6 E
agle S

cout requirem
ents.

–
Lay out project tim

eline expectations:
P

roposal to F
inal R

eport m
ay take 6 m

onths or m
ore.

–
R

eview
 the service project proposal, planning, funding and

reporting requirem
ents w

ith the S
cout before he starts each

of these phases.
–

M
ake sure he understands the im

portance of the project in
obtaining the rank of E

agle.
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0

E
agle S

cout R
equirem

ents
E

agle S
cout R

equirem
ents

1
.

1
.

B
e active as Life S

cou
t * 

B
e active as Life S

cou
t * 

6 m
onth m

inim
um

6 m
onth m

inim
um

2
.

2
.

P
ro

ve yo
u

 live b
y O

ath
 an

d
 Law

 *
P

ro
ve yo

u
 live b

y O
ath

 an
d

 Law
 *

3
.

3
.

E
arn

 to
tal o

f 21
 M

erit B
ad

g
es *

E
arn

 to
tal o

f 21
 M

erit B
ad

g
es *

required a
nd optional

required a
nd optional

4
.

4
.

S
erve actively in

 a Lead
ersh

ip
 P

o
sitio

n
 fo

r 6
 m

o
n

th
s 

S
erve actively in

 a Lead
ersh

ip
 P

o
sitio

n
 fo

r 6
 m

o
n

th
s 

after Life*
after Life*

5
.

5
.

Lead
 E

ag
le S

cou
t S

ervice P
ro

ject *
Lead

 E
ag

le S
cou

t S
ervice P

ro
ject *Plan, D

e
velop, etc.

P
lan, D

e
velop, etc.

6
.

6
.

T
ake p

art in
 S

cou
tm

aster C
o

n
feren

ce *
T

ake p
art in

 S
cou

tm
aster C

o
n

feren
ce *

A
fter C

o
u

n
cil app

ro
val o

f rank p
articipate in

 an
 E

a
g

le 
A

fter C
o

u
n

cil app
ro

val o
f rank p

articipate in
 an

 E
a

g
le 

B
o

ard
 o

f R
eview

.
B

o
ard

 o
f R

eview
.

* M
ust be com

pleted before 18
th

birthda
y
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T
roop Leadership R

ole
E

ducating T
he Life S

cout

�
“R

ules of the G
am

e”
–

T
he S

ervice P
roject W

orkbook
itself has som

e rules about
projects.

–
T

he G
uide to A

dvancem
ent explains the process

and defines the requirem
ents.

–
T

he S
cout needs to dem

onstrate his leadership skills.
–

T
he project’s im

pact on the com
m

unity’s needs is a key factor.
–

P
roject proposals are not P

ass/F
ail tests –

P
lanning is an evolutionary m

ulti-step process and highly
integrated into the P

roject.
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T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout

E
ag

le S
co

u
t S

ervice P
ro

ject W
o

rkb
o

o
k

�
C

om
posed of three distinct parts –

�
P

roposal

�
F

inal P
lan

�
P

roject R
eport

�
P

rocedures and Lim
itations on F

unding now
 included

�
M

ay require C
ouncil approval

�
R

equest form
 part of W

orkbook
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T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout

�
P

roject P
roposal

–
T

he B
asic P

roject O
verview

�
H

as m
any parts 

�
R

eview
 w

ith
R

epresentative of the B
enefiting O

rganization
�

D
iscussion w

ith the U
nit Leader (e.g. S

coutm
aster)

–
R

eview
 w

ith and obtain a signature from
�

R
epresentative of the B

enefiting O
rganization

�
U

nit Leader (e.g. S
coutm

aster)
�

U
nit C

om
m

ittee (C
hair) 

�
D

istrict E
agle A

dvancem
ent C

oordinator/C
om

m
ittee

�
P

roject C
oach m

ay be assigned at this tim
e

P
roject planning can only go forw

ard after the P
roposal has been

approved
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�
T

he S
coutm

aster review
s the S

cout's P
roposal

–
H

is job is to see if the S
cout has a good idea.

–
A

sks him
self, “W

ill this w
ork?”

(S
ee page 5 of P

roject W
orkbook.)

–
D

oes this plan show
 the S

cout giving leadership to others?
–

D
oes this P

roposal fit in w
ith T

roop plans?
–

G
reater em

phasis is placed on educating S
cout before he 

begins the paperw
ork!

�
T

he T
roop C

om
m

ittee review
s the detailed plan

–
D

oes the T
roop have equipm

ent the S
cout m

ight w
ant?

–
D

o T
roop parents or others have special skills needed?

–
D

oes this P
roject fit in w

ith T
roop plans?

T
hese tw

o approvals com
m

it the T
roop to the success

 of this project. 

T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout



U
n
iv

e
rsity

 1
1
/1

2
1

5

�
T

he D
istrict's E

agle A
dvancem

ent C
om

m
ittee or 

C
oordinator review

s the P
roposal to com

pare it to o
ther 

D
istrict E

agle projects
�

C
om

plete enough to show
 that it can w

ork?
�

Is cost estim
ate in line or excessive?

�
W

hat approvals m
ay be needed?

�
Is it going to show

 the needed leadership?
�

M
ajor changes to the project require re-approval fr

om
 

the T
roop C

om
m

ittee and the D
istrict E

agle 
A

dvancem
ent C

om
m

ittee

T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout
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T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout

�
W

ork w
ith the S

cout on the P
roject P

roposal before he 
proceeds to the next phase, the F

inal P
lan.

–
T

he P
roposal is an overview

, answ
ering the question:

“W
hat is the big picture of w

hat I’m
 going to do?”.

–
T

here are m
any parts to the proposal.  A

nsw
ers should not

be “pulled out of the air.”
A

dditional docum
entation m

ay
be necessary.

–
M

ake sure that the project m
eets N

ational requirem
ents.

–
M

ake sure he understands that he is to be “the leader”
and not just a w

orker.
–

E
xpect to challenge his P

roposal details. M
ake sure he

understands the full nature of his project and its feasibility.
(T

his m
ay be hard for the S

cout to understand.)
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�
M

ake sure the S
cout understands that developing

the
F

inal P
lan

w
ill take significant tim

e.
�

Investing the tim
e to put together a w

ell-thought-out
plan w

ill:
–

M
ake the im

plem
entation go m

uch m
ore sm

oothly
–

T
each the scout skills that he can use in school &

 for the 
rest of his life

�
P

lanning is an evolutionary m
ulti-step process

T
he W

orkbook contains m
any steps to consider in

developing the F
inal P

lan.
�

O
ffer him

 the benefit of the experience of your T
roop’s

leadership in carrying out projects in their ow
n adult lives.

T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout



U
n
iv

e
rsity

 1
1
/1

2
1

8

�
E

m
phasize

U
sefulness of an E

agle S
cout P

roject C
oach

–
C

oach’s role is to w
ork w

ith the S
cout in developing his plan

and to guide him
 in com

pleting the sections in the W
orkbook.

–
A

lthough the C
oach does not give approval, his/her

guidance and experience m
ay prove invaluable to the

success of the project.

–
T

he C
oach does have a place in the W

orkbook to m
ake

com
m

ents.

T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout
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T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout

�
B

e aw
are that a F

undraising A
pplication m

ay have
to be approved

�
F

unds should only be raised to com
plete the project.

�
D

onations from
 businesses are actually fundraising.

�
T

he P
roject cannot be a fundraiser.

�
S

hould not com
pete w

ith U
nit or C

ouncil fundraising.

�
F

unds raised from
 relatives, troop parents and beneficiary do

not require approval (see detail in W
orkbook).

�
3 approval signatures needed

�
B

eneficiary

�
U

nit Leader

�
C

ouncil

F
unds are raised in the nam

e of and for the B
eneficiary
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0

T
roop Leadership R

ole
W

orking W
ith T

he Life S
cout

�
P

roject R
eport

�
S

cout has places to describe how
 project w

ent.

�
S

um
m

ary of tim
e is included, no detail necessary

but scouts w
ill have to track it som

ew
here.

�
D

etailed accounting of funding replaces listing of
m

aterials used.

�
S

ignatures indicate satisfactory com
pletion of project

and that it m
eets requirem

ent 5.

�
G

uide to A
dvancem

ent 2011
describes process if

signatures are w
ithheld.



U
n
iv

e
rsity

 1
1
/1

2
2

1

�
P

articipate in the project, so you have firsthand experience 
of his abilities and leadership.

�
R

eview
 the finished project.  D

oes it agree w
ith his F

inal 
P

lan?

�
R

eview
 his docum

entation of his project. D
oes it satisfy the 

reporting requirem
ent of the W

orkbook, as explained in the 
G

uide to A
dvancem

ent 2011 ? 

T
roop Leadership R

ole
O

ther C
onsiderations
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T
roop Leadership R

ole
F

inal E
agle S

cout P
aperw

ork

�
A

ll E
agle S

cout requirem
ents m

ust be com
pleted befo

re
the Life S

cout's 18
th

birthday*
.

�
T

he original m
ulti-color E

agle S
cout R

ank A
pplication

m
ust

have been com
pleted in ink and signed by the S

cout, U
nit

Leader, and U
nit C

om
m

ittee C
hair.  It m

ust be received in
the C

ouncil O
ffice before the S

cout’s 18
th

birthday*, and in
sync w

ith office processing guidelines and schedules.
�

O
nce A

pplication has been approved by C
ouncil

–
U

nit C
om

m
ittee C

hair is authorized to set up the B
oard of R

eview
.

–
N

otified by e-m
ail or letter, w

ith copy to the S
coutm

aster and 
D

istrict A
dvancem

ent C
om

m
ittee C

hair.
–

T
he scheduling procedure and B

oard structure varies by D
istrict,

the unit C
om

m
ittee C

hair needs to stay in contact w
ith all involved.

* S
couts w

ith handicaps m
ay have this altered.
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D
istrict R

ole

H
V

C
 D

istrict R
esponsibilities

–
R

eview
 and give approval to service project proposals

created by E
agle S

cout candidates
–

C
onduct E

agle S
cout B

oards of R
eview

 
(as per C

ouncil policy in the H
V

C
 G

uide)
–

M
anage the E

agle S
cout A

dvancem
ent process:

�
track S

cout progress
�

keep the D
istrict C

om
m

ittee inform
ed

�
assign project proposal review

ers
�

train S
couts, parents, leaders

�
m

ake decisions relative to new
 guidelines

–
B

e active in the C
ouncil A

dvancem
ent C

om
m

ittee
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B
oard O

f R
eview

�
A

 E
agle S

cout B
oard of R

eview
 is com

posed of a m
inim

um
 of

three and a m
axim

um
 of six m

em
bers

�
B

oard M
em

bers
�

M
ust be 21 years of age or older.

�
N

o R
elative of the S

cout, nor a S
M

 or an A
S

M
.

�
D

o not have to be registered in S
couting, but m

ust have an understanding
of the im

portance and purpose of the E
agle S

cout B
oard of R

eview
.

�
A

t least one D
istrict representative w

ill serve as the E
agle S

cout B
oard

C
hairm

an and set criteria for the B
oard.
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B
oard O

f R
eview

�
D

ecision of the B
oard

�
A

 positive and unanim
ous decision m

ust be reached as to the
S

cout's qualifications, to successfully advance to E
agle rank. 

�
If a unanim

ous positive decision is not reached, an appeal m
ay be

m
ade by the S

cout, U
nit Leader, or U

nit C
om

m
ittee to the C

ouncil,
and if needed, to N

ational S
couting

�
A

 negative decision m
ust be docum

ented, explaining w
hy it

occurred.

�
Inform

ation R
esource –

G
uide to A

dvancem
ent 2011

printing (B
S

A
 # 33088)
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C
ourt O

f H
onor

�
W

hen a S
cout has earned the E

agle S
cout rank, he deserves

special recognition

�
T

he C
ourt of H

onor cerem
ony cannot be held until the action

of the B
oard of R

eview
 has been approved by the N

ational
E

agle S
cout S

ervice

�
A

ttaining E
agle is both a personal and a T

roop success –
the

C
ourt of H

onor should recognize both

�
P

lanning the C
ourt of H

onor should not be turned over to the
S

cout's parents.
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E
agle C

ourt O
f H

onor

�
P

lan w
ell in advance –

m
inim

um
 tw

o m
onths needed for

adequate planning
�

Involve the E
agle S

cout and his parents
�

D
ecide on the cerem

ony to be used and plan the program
�

R
equest letters from

 prom
inent people

�
S

end invitations to fam
ily, friends, troop parents,

church/com
m

unity/school leaders, chartered organization and
district/council representatives

�
P

repare a printed program
�

O
btain local new

spaper coverage
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R
esources

E
agle C

ourt of H
onor Inform

ation R
esources

�
G

uide to A
dvancem

ent 2011
(B

S
A

 #33088)

�
U

.S
. S

couting S
ervice P

roject  http://w
w

w
.nesa.org/

�
T

he E
agle C

ourt of H
onor B

ook, ©
1996 by M

ark R
ay

�
W

oods W
isdom

 (out of print)
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�
T

roop leadership is an aw
esom

e responsibility
A

 team
 of leaders, such as yourselves, is needed by all those 

w
ho start up the trail to E

agle to give them
:

�
credit for being on that right path

�
all the encouragem

ent you can to stay on that path
�

all the leadership skill and know
ledge you have. 

�
E

agle S
cout is a special rank

Light their path to that special w
ay of life and rem

em
ber it is 

earned, not aw
arded W

rap U
p



U
n
iv

e
rsity

 1
1
/1

2
3

0

C
ontact Inform

ation

�
If you w

ant m
ore inform

ation about the Life to E
agle T

rail, 
please contact your D

istrict E
agle A

dvancem
ent C

om
m

ittee 
C

hair or C
oordinator

�
H

V
C

 w
eb site: http://w

w
w

.H
udsonV

alleyS
couting.org/

�
D

utchess D
istrict w

ebsite: http://w
w

w
.ntow

n.info

�
If you have any questions concerning the content of this 

presentation, please contact:
P

eter D
ow

ley
( pdow

ley@
juno.com

)
N

eal T
ow

nsend (neal@
ntow

n.info)



A
im

 T
o S

oar

W
ith T

he E
agles

H
udson V

alley C
ouncil


