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E
arning E
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E
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D
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D
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H
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H
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A
genda

A
genda

• •
Introductions
Introductions

• •
R

eference M
aterials

R
eference M

aterials
• •

E
agle S

cout S
ervice P

roject
E

agle S
cout S

ervice P
roject

• •
E

agle S
cout R

ank R
equirem

ents 
E

agle S
cout R

ank R
equirem

ents 
• •

E
agle S

cout R
ank A

pplication
E

agle S
cout R

ank A
pplication

• •
R

ank A
pplication P

rocessing
R

ank A
pplication P

rocessing
• •

E
agle S

cout B
oard of R

eview
E

agle S
cout B

oard of R
eview

• •
Q

uestions
Q

uestions
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Introductions
Introductions

P
resenters:

P
resenters:

• •
N

eal T
ow

nsend, D
utchess D

istrict C
hairm

an
N

eal T
ow

nsend, D
utchess D

istrict C
hairm

an

• •
P

eter D
ow

ley, D
istrict E

agle A
dvancem

ent C
om

m
ittee 

C
hair

P
eter D

ow
ley, D

istrict E
agle A

dvancem
ent C

om
m

ittee 
C

hair

H
ere tonight:

H
ere tonight:

• •
M

em
bers of the D

istrict E
agle A

dvancem
ent C

om
m

ittee
M

em
bers of the D

istrict E
agle A

dvancem
ent C

om
m

ittee
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R
eference M

aterials
R

eference M
aterials

B
S

A
 P

ublications :
B

S
A

 P
ublications :

– –
B

oy S
cout H

andbook, 12
B

oy S
cout H

andbook, 12
th th

E
dition (8/1/09 

E
dition (8/1/09 – –

effective 1/1/10).
effective 1/1/10).

– –
E

agle S
cout S

ervice P
roject W

orkbook  (2011)*
E

agle S
cout S

ervice P
roject W

orkbook  (2011)*
• •

E
ffective January 1, 2012

E
ffective January 1, 2012

– –
E

agle S
cout R

ank A
pplication #512

E
agle S

cout R
ank A

pplication #512
- -728
728

• •
E

ffective January 1, 2012
E

ffective January 1, 2012

– –
G

uide to A
dvancem

ent 2011 (
G

uide to A
dvancem

ent 2011 (G
T

A
2011

G
T

A
2011

), #33088 (2011)*
), #33088 (2011)*

– –
B

oy S
cout R

equirem
ents 2012 (33216)*

B
oy S

cout R
equirem

ents 2012 (33216)*

– –
G

uide to S
afe S

couting / S
w

eet S
ixteen of B

S
A

 S
afety

G
uide to S

afe S
couting / S

w
eet S

ixteen of B
S

A
 S

afety

– –
A

ge G
uidelines for T

ool U
se (etc.) #680

A
ge G

uidelines for T
ool U

se (etc.) #680
- -028 (2012)
028 (2012)

* R
evisions are expected during 2013

* R
evisions are expected during 2013
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E
agle S

cout S
ervice P

roject
E

agle S
cout S

ervice P
roject



P
roject S

ources and T
ypes

P
roject S

ources and T
ypes

• •
B

ased on a review
 of over 175 projects done in 2009

 
B

ased on a review
 of over 175 projects done in 2009

 - -
2011
2011

– –
P

rojects w
ere not specific to T

roop, or T
roop

P
rojects w

ere not specific to T
roop, or T

roop
’ ’s area of the D

istrict
s area of the D

istrict

– –
A

bout 70%
 w

ere for 3 
A

bout 70%
 w

ere for 3 “ “sources
sources” ”

• •
O

rganizations: 29%
; C

hurches: 23 %
; T

ow
n parks: 19 %

O
rganizations: 29%

; C
hurches: 23 %

; T
ow

n parks: 19 %

• •
5 other 
5 other “ “sources

sources” ”
split the rem

aining 29%
 (4 

split the rem
aining 29%

 (4 – –
8 %

 each)
8 %

 each)

– –
B

est w
ay to 

B
est w

ay to ‘ ‘find
find

’ ’a project 
a project – –

let everybody know
 you are looking 

let everybody know
 you are looking 

for one! H
ave the adults you know

 ask around. F
ollow

 up 
for one! H

ave the adults you know
 ask around. F

ollow
 up 

yourself 
yourself – –

estim
ate if it is feasible. N

egotiate!
estim

ate if it is feasible. N
egotiate!

– –
F

igure that your project w
ill actually be done beginning 3 

F
igure that your project w

ill actually be done beginning 3 – –
4 
4 

m
onths from

 the first tim
e you hear about it 

m
onths from

 the first tim
e you hear about it – –

plan accordingly.
plan accordingly.

– –
M

ega
M

ega
- -size and E

xpensive P
rojects are not of high value.

size and E
xpensive P

rojects are not of high value.

6



E
agle S

cout S
ervice P

roject
E

agle S
cout S

ervice P
roject

• •
G

uidelines
G

uidelines
– –

P
rovide opportunity for planning, developm

ent, and leadership
P

rovide opportunity for planning, developm
ent, and leadership

– –
P

rojects m
ust benefit any R

eligious Institution, any S
chool, or 

P
rojects m

ust benefit any R
eligious Institution, any S

chool, or 
your C

om
m

unity, (including 
your C

om
m

unity, (including ‘ ‘C
om

m
unity of the W

orld
C

om
m

unity of the W
orld

’ ’) 9.0.2.5
) 9.0.2.5

– –
P

rojects m
ust not be

P
rojects m

ust not be
• •

of a com
m

ercial nature or for a business
of a com

m
ercial nature or for a business

• •
only routine labor or only a fundraiser
only routine labor or only a fundraiser

• •
joint projects 
joint projects – –

only one E
agle candidate can receive credit for a 

only one E
agle candidate can receive credit for a 

project 
project – –

sim
ilar but not overlapping projects are allow

ed.
sim

ilar but not overlapping projects are allow
ed.

• •
perform

ed for the B
S

A
, its councils, districts, units, or its pr

perform
ed for the B

S
A

, its councils, districts, units, or its properties
operties

– –
D

etails are given in the W
orkbook itself. R

efer to the top of P
g

D
etails are given in the W

orkbook itself. R
efer to the top of P

g
2, 
2, 

the bottom
 of P

g 3, and all of P
gs 4 &

 5
the bottom

 of P
g 3, and all of P

gs 4 &
 5

7



E
agle S

cout S
ervice P

roject (cont)
E

agle S
cout S

ervice P
roject (cont)

R
equirem

ent: 
R

equirem
ent: 

– –
M

ust use E
agle S

cout S
ervice P

roject W
orkbook 512

M
ust use E

agle S
cout S

ervice P
roject W

orkbook 512
- -927
927

R
ead and understand the entire docum

ent before starting.
R

ead and understand the entire docum
ent before starting.

– –
W

orkbook has num
erous parts 

W
orkbook has num

erous parts – –
som

e give rules, som
e give 

som
e give rules, som

e give 
explanations, som

e are separators w
ith focus statem

ents on 
explanations, som

e are separators w
ith focus statem

ents on 
them

, and another 3 (or 4 or 5) are to be filled out.
them

, and another 3 (or 4 or 5) are to be filled out.

– –
P

age 5 gives the 5 tests for approval of a P
roposal.

P
age 5 gives the 5 tests for approval of a P

roposal.

8



W
orkbook S

ection U
se

W
orkbook S

ection U
se

– –
C

ontact page (required). 
C

ontact page (required). 
• •

E
ach section m

ust be com
pleted; som

e boxes m
ay not apply 

E
ach section m

ust be com
pleted; som

e boxes m
ay not apply 

(exam
ple: person has no e

(exam
ple: person has no e

- -m
ail address).

m
ail address).

– –
P

roject 
P

roject P
roposal(required)

• •
A

ll areas m
ust be addressed 

A
ll areas m

ust be addressed – –
indicate 
indicate “ “N

/A
N

/A
” ”

w
here necessary

w
here necessary

• •
Include sufficient details to determ

ine project viability (see P
Include sufficient details to determ

ine project viability (see P
g 5)
g 5)

• •
Include pictures and sketches/draw

ings if useful
Include pictures and sketches/draw

ings if useful

9



P
roposal C

onsiderations 
P

roposal C
onsiderations 

• •
P

roject D
escription and B

enefit
P

roject D
escription and B

enefit
– –

A
ddresses 3 topics: W

hat, W
hy, and W

hen. 
A

ddresses 3 topics: W
hat, W

hy, and W
hen. 

– –
Y

our 
Y

our ‘ ‘B
rief D

escription
B

rief D
escription

’ ’w
ill be easier to understand if you keep 

w
ill be easier to understand if you keep 

those 3 separate.
those 3 separate.

– –
F

illable P
D

F
 w

ill allow
 you to w

rite a lot m
ore w

ords than you 
F

illable P
D

F
 w

ill allow
 you to w

rite a lot m
ore w

ords than you 
m

ight expect (about 225) 
m

ight expect (about 225) – –
then it cuts you off. W

hen you do 
then it cuts you off. W

hen you do 
w

rite a lot of w
ords, the font gets 

w
rite a lot of w

ords, the font gets sm
aller

sm
allerand 

and sm
aller

sm
aller– –

until it is 
until it is 

m
icroscopic.

m
icroscopic.

– –
T

ry 
T

ry ‘ ‘texting
texting

’ ’your project description: that allow
s 140 characters 

your project description: that allow
s 140 characters 

m
ax. T

hen expand it into real w
ords and sentences 

m
ax. T

hen expand it into real w
ords and sentences – –

see if that 
see if that 

helps you 
helps you “ “B

riefly D
escribe

B
riefly D

escribe
” ”. .

– –
B

rief does not m
ean fact

B
rief does not m

ean fact- -free. A
pproxim

ate m
easurem

ents can 
free. A

pproxim
ate m

easurem
ents can 

explain to the reader w
hy you are about to say that lots of 

explain to the reader w
hy you are about to say that lots of 

w
orkers and tools and dollars are involved.

w
orkers and tools and dollars are involved.

10



P
roposal C

onsiderations, cont.
P

roposal C
onsiderations, cont.

• •
P

roject D
escription and B

enefit 
P

roject D
escription and B

enefit 
– –

W
hen:

W
hen:

• •
E

xperience show
s that P

roposal creation and local approval and 
E

xperience show
s that P

roposal creation and local approval and 
D

istrict approval take longer than m
any S

couts expect.
D

istrict approval take longer than m
any S

couts expect.

• •
W

e recom
m

end m
ultiple w

eeks after proposal approval as 
W

e recom
m

end m
ultiple w

eeks after proposal approval as 
intended tim

e to begin actual w
ork on project. 

intended tim
e to begin actual w

ork on project. 

• •
T

hat allow
s for F

inal P
lan creation, and F

undraising A
pplication

T
hat allow

s for F
inal P

lan creation, and F
undraising A

pplication
and T

our P
erm

it approvals if needed.
and T

our P
erm

it approvals if needed.

11



P
roposal C

onsiderations, cont.
P

roposal C
onsiderations, cont.

•
G

iving Leadership
– –

T
he difficulty you see m

ay be a good reason for a P
roject C

oach.
T

he difficulty you see m
ay be a good reason for a P

roject C
oach.

– –
Look at W

orkbook pg 15 for som
e ideas on this topic.

Look at W
orkbook pg 15 for som

e ideas on this topic.
•

M
aterials, S

upplies, T
ools

– –
E

ach of these sections has a definition 
E

ach of these sections has a definition – –
those can help you 
those can help you 

keep the section
keep the section

’ ’s contents unique, rather than repeating item
s.

s contents unique, rather than repeating item
s.

– –
N

otice that they ask for 
N

otice that they ask for ‘ ‘T
ypes

T
ypes’ ’and 

and ‘ ‘K
inds

K
inds’ ’– –

think of the signs 
think of the signs 

that hang over the aisles in places like W
illiam

s and Low
e

that hang over the aisles in places like W
illiam

s and Low
e

’ ’s and 
s and 

H
om

e D
epot 

H
om

e D
epot – –

those generic nam
es m

ay be the answ
er.

those generic nam
es m

ay be the answ
er.

– –
If it helps, use pgs 13 &

 14 to w
rite dow

n just the nam
es of 

If it helps, use pgs 13 &
 14 to w

rite dow
n just the nam

es of 
specific item

s 
specific item

s – –
then talk w

ith your P
roject C

oach about 
then talk w

ith your P
roject C

oach about ‘ ‘T
ypes

T
ypes’ ’

and 
and ‘ ‘K

inds
K

inds’ ’. .

12



P
roposal C

onsiderations, cont.
P

roposal C
onsiderations, cont.

• •
P

erm
its and P

erm
issions

P
erm

its and P
erm

issions
– –

M
ake sure that the B

enefiting O
rganization R

epresentative has 
M

ake sure that the B
enefiting O

rganization R
epresentative has 

the authority to say 
the authority to say ‘ ‘Y

es
Y

es’ ’for his organization.
for his organization.

– –
N

ote: S
chools and T

ow
n G

overnm
ents have layers of bosses. 

N
ote: S

chools and T
ow

n G
overnm

ents have layers of bosses. 

• •
P

relim
inary C

ost E
stim

ate
P

relim
inary C

ost E
stim

ate
– –

A
sk know

ledgeable people w
hat they think things w

ill cost, or
A

sk know
ledgeable people w

hat they think things w
ill cost, or

– –
S

hop for the item
s you think w

ill cost the m
ost, and add a 

S
hop for the item

s you think w
ill cost the m

ost, and add a 
percentage 
percentage – –

som
etim

es called a 
som

etim
es called a ‘ ‘fudge factor

fudge factor’ ’. .

– –
A

fter you fill in those estim
ated costs, handle the explanation 

A
fter you fill in those estim

ated costs, handle the explanation 
part.
part.

13



P
roposal C

onsiderations, cont.
P

roposal C
onsiderations, cont.

•
P

roject P
hases

– –
T

he text in the box itself is kind of the answ
er: translate 

T
he text in the box itself is kind of the answ

er: translate 
‘ ‘preparation
preparation

’ ’into the m
ain steps that m

ean 
into the m

ain steps that m
ean ‘ ‘ready to lead your 

ready to lead your 
project
project’ ’

– –
T

ranslate 
T

ranslate ‘ ‘execution
execution

’ ’into the m
ain steps that m

ean 
into the m

ain steps that m
ean ‘ ‘order in 

order in 
w

hich things w
ill get done

w
hich things w

ill get done
’ ’

•
Logistics
– –

W
hile D

ad m
ay have a new

 truck, it m
ay not be designed to 

W
hile D

ad m
ay have a new

 truck, it m
ay not be designed to 

m
ove 6 cubic yards of stone w

eighing 2700 pounds each
m

ove 6 cubic yards of stone w
eighing 2700 pounds each

… …
. .

– –
T

our plan is discussed later
T

our plan is discussed later

14



P
roposal C

onsiderations, cont.
P

roposal C
onsiderations, cont.

•
S

afety Issues
– –

N
ational S

couting literature addresses tool safety, etc.; the B
S

N
ational S

couting literature addresses tool safety, etc.; the B
S

A
 

A
 

practices lim
it w

hat S
couts can do; that should be considered up

practices lim
it w

hat S
couts can do; that should be considered up

front w
hen you ask 

front w
hen you ask “ “Is this project feasible?

Is this project feasible?
” ”. .

– –
D

utchess has a severe local health concern, that of tick
D

utchess has a severe local health concern, that of tick- -borne 
borne 

Lym
e D

isease; as a leader, you should advise about precautions 
Lym

e D
isease; as a leader, you should advise about precautions 

and exam
ination by yourself and your parent.

and exam
ination by yourself and your parent.

– –
H

ere in D
utchess, w

e have E
911 em

ergency response 
H

ere in D
utchess, w

e have E
911 em

ergency response 
coverage; as a leader, you have to know

 w
hat help it offers and 

coverage; as a leader, you have to know
 w

hat help it offers and 
w

hat its lim
itations m

ight be.
w

hat its lim
itations m

ight be.
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P
roposal C

onsiderations, cont.
P

roposal C
onsiderations, cont.

•
F

urther P
lanning

– –
“ “List som

e action steps (tow
ard) a F

inal P
lan

List som
e action steps (tow

ard) a F
inal P

lan
” ”

can be translated 
can be translated 

into 
into “ “W

hat do I need to learn or do to create a F
inal P

lan
W

hat do I need to learn or do to create a F
inal P

lan
” ”. .

– –
In E

ngineering circles, this kind of activity is som
etim

es calle
In E

ngineering circles, this kind of activity is som
etim

es calle
d 
d 

‘ ‘creating a plan for a plan
creating a plan for a plan

’ ’.  
.  

•
C

andidate’s P
rom

ise
– –

B
eing ready to sign is the im

portant part.
B

eing ready to sign is the im
portant part.

•
T

he A
pprovals

– –
T

hese new
 W

orkbook statem
ents are m

ore detailed than before, 
T

hese new
 W

orkbook statem
ents are m

ore detailed than before, 
are serious declarations of your readiness, and of the support 
are serious declarations of your readiness, and of the support 
and approval of the signers.
and approval of the signers.

16



W
orkbook S

ections, cont.
W

orkbook S
ections, cont.

• •
F

undraising (if needed)
F

undraising (if needed)
– –

N
ew

 rules 
N

ew
 rules – –

read pg 18 of W
orkbook carefully.

read pg 18 of W
orkbook carefully.

– –
P

rojects can be paid for by designated payers =
 N

O
T

 donations.
P

rojects can be paid for by designated payers =
 N

O
T

 donations.

– –
S

upport from
 other payers or donators of either m

oney or 
S

upport from
 other payers or donators of either m

oney or 
m

aterials is defined as fundraising.
m

aterials is defined as fundraising.

– –
E

agle P
roject F

undraising A
pplication (W

orkbook pg 17) is not 
E

agle P
roject F

undraising A
pplication (W

orkbook pg 17) is not 
the sam

e form
 as a U

nit F
undraising A

pplication.
the sam

e form
 as a U

nit F
undraising A

pplication.

– –
T

he A
pplication requires a good

T
he A

pplication requires a good
- -faith list of specified potential 
faith list of specified potential 

donors and the type of donations being sought to be attached.
donors and the type of donations being sought to be attached.

– –
A

pplication m
ust be approved before fundraising starts.

A
pplication m

ust be approved before fundraising starts.

– –
It is approved by H

V
C

 Y
outh D

evelopm
ent C

om
m

ittee.
It is approved by H

V
C

 Y
outh D

evelopm
ent C

om
m

ittee.

– –
A

pproval requires about 2 w
eeks tim

e.
A

pproval requires about 2 w
eeks tim

e.

17



W
orkbook S

ections, cont.
W

orkbook S
ections, cont.

•
F

undraising, continued:
– –

S
end to C

ouncil e
S

end to C
ouncil e

- -m
ail address on pg. 6 of the W

orkbook.
m

ail address on pg. 6 of the W
orkbook.

– –
F

ollow
 B

S
A

 standard rules regarding earning m
oney.

F
ollow

 B
S

A
 standard rules regarding earning m

oney.

– –
W

illiam
s Lum

ber w
ebsite has link to their program

.
W

illiam
s Lum

ber w
ebsite has link to their program

.

– –
C

ouncil A
dvancem

ent w
ebsite defines Low

e
C

ouncil A
dvancem

ent w
ebsite defines Low

e
’ ’s program

.
s program

.

•
T

our P
erm

it (if necessary)
– –

O
nly needed if project is outside C

ouncil boundaries.
O

nly needed if project is outside C
ouncil boundaries.

– –
T

ransporting people has strict rules.
T

ransporting people has strict rules.

– –
U

se paper form
; it

U
se paper form

; it’ ’s far m
ore flexible.

s far m
ore flexible.

– –
C

ouncil staff approves. 
C

ouncil staff approves. 

– –
R

equires 2 w
eeks m

inim
um

 lead tim
e.

R
equires 2 w

eeks m
inim

um
 lead tim

e.
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W
orkbook S

ections, cont.
W

orkbook S
ections, cont.

– –
F

inal P
lan

F
inal P

lan
(not required, but strongly recom

m
ended)

(not required, but strongly recom
m

ended)

• •
S

een as proof of your leadership
S

een as proof of your leadership

• •
H

aving a P
roject C

oach is encouraged. 
H

aving a P
roject C

oach is encouraged. 

• •
R

ead  G
T

A
2011 S

ection 9.0.2.9  for a description of the role 
R

ead  G
T

A
2011 S

ection 9.0.2.9  for a description of the role 
and value of a P

roject C
oach. S

couting w
ants you to succeed 

and value of a P
roject C

oach. S
couting w

ants you to succeed 
in your P

roject. A
 good P

roject C
oach is im

portant to have as 
in your P

roject. A
 good P

roject C
oach is im

portant to have as 
a 
a “ “voice of experience

voice of experience
” ”. . 

• •
It It’ ’s your project : you m

ake the decisions 
s your project : you m

ake the decisions – –
but you don
but you don

’ ’t t 
have to go it alone; you can have a P

roject C
oach.

have to go it alone; you can have a P
roject C

oach.

– –
F

inal R
eport

F
inal R

eport
(required) 
(required) 

• •
K

eep a separate list of people and hours for unit service hour c
K

eep a separate list of people and hours for unit service hour credit.
redit.
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S
ervice P

roject P
roposal A

pproval
S

ervice P
roject P

roposal A
pproval

P
roject P

roposals m
ust be approved 

P
roject P

roposals m
ust be approved before

before
starting w

ork
starting w

ork
• •

U
nit Leader

U
nit Leader

• •
U

nit C
om

m
ittee M

em
ber

U
nit C

om
m

ittee M
em

ber

• •
B

eneficiary R
epresentative

B
eneficiary R

epresentative

• •
(last) D

istrict E
agle A

dvancem
ent C

om
m

ittee
(last) D

istrict E
agle A

dvancem
ent C

om
m

ittee

– –
D

istrict P
roposal A

pprovals
D

istrict P
roposal A

pprovals
• •

A
re done on a regularly scheduled basis (2

A
re done on a regularly scheduled basis (2

nd
nd

W
ed of school year 

W
ed of school year 

m
onths; none in July; A

ugust  m
ay be affected by R

oundtable.)
m

onths; none in July; A
ugust  m

ay be affected by R
oundtable.)

• •
A

re by appointm
ent 

A
re by appointm

ent – –
tim

es are sent out by e
tim

es are sent out by e
- -m

ail on prior M
onday 

m
ail on prior M

onday 
night, often around m

idnight. 
night, often around m

idnight. 

• •
Y

our unit leaders have details of the process.
Y

our unit leaders have details of the process.

20
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E
agle S

cout R
ank R

equirem
ents

E
agle S

cout R
ank R

equirem
ents



6 E
agle R

equirem
ents, sim

plified
6 E

agle R
equirem

ents, sim
plified

1. 1.
B

e active as Life S
cout * 

B
e active as Life S

cout * 
6 m

onth m
inim

um
6 m

onth m
inim

um
2. 2.

P
rove you live by O

ath and Law
 *

P
rove you live by O

ath and Law
 *

3. 3.
E

arn total of 21 M
erit B

adges *
E

arn total of 21 M
erit B

adges *
required and optional
required and optional

4. 4.
S

erve actively in a Leadership P
osition for 6 m

onth
s after Life*

S
erve actively in a Leadership P

osition for 6 m
onth

s after Life*
5. 5.

Lead E
agle S

cout S
ervice P

roject *
Lead E

agle S
cout S

ervice P
roject *

P
lan, D

evelop, etc.
P

lan, D
evelop, etc.

6. 6.
T

ake part in S
coutm

aster C
onference *

T
ake part in S

coutm
aster C

onference *

* * A
ll requirem

ents m
ust be com

pleted before 18th bi
rthday!

A
fter E

agle S
cout R

ank A
pplication is approved by C

ouncil,
A

fter E
agle S

cout R
ank A

pplication is approved by C
ouncil,

a D
istrict E

agle S
cout B

oard of R
eview

 w
ill occur.

a D
istrict E

agle S
cout B

oard of R
eview

 w
ill occur.

22



E
agle R

equirem
ents (details on #1)

E
agle R

equirem
ents (details on #1)

1. 1.
B

e active in your troop, team
, crew

, or ship for a 
period of at 

B
e active in your troop, team

, crew
, or ship for a 

period of at 
least 6 m

onths after you have achieved the rank of 
Life

least 6 m
onths after you have achieved the rank of 

Life

23

It is appropriate for units to set reasonable expec
tations for 

attendance and participation.
It is appropriate for units to set reasonable expec

tations for 
attendance and participation.

R
equirem

ent is m
et if:

R
equirem

ent is m
et if:

1.
1.T

he S
cout is registered.

T
he S

cout is registered.
2.
2.T

he S
cout is in good standing. 

T
he S

cout is in good standing. 
3.
3.T

he S
cout m

eets the unit
T

he S
cout m

eets the unit’ ’s s reasonable
reasonableexpectations

expectations



E
agle R

equirem
ents (details on #2)

E
agle R

equirem
ents (details on #2)

2. 2.
D

em
onstrate that you live by the principles of the 

S
cout O

ath 
D

em
onstrate that you live by the principles of the 

S
cout O

ath 
and Law

 in your daily life.
and Law

 in your daily life.

List the nam
es of individuals w

ho know
 you personal

ly and 
List the nam

es of individuals w
ho know

 you personal
ly and 

w
ould be w

illing to provide a recom
m

endation on you
r behalf. 

w
ould be w

illing to provide a recom
m

endation on you
r behalf. 

• •
P

arents/guardians
P

arents/guardians

• •
R

eligious
R

eligious

• •
E

ducational
E

ducational

• •
E

m
ployer (if any)

E
m

ployer (if any)

• •
T

w
o other references

T
w

o other references

24



E
agle R

equirem
ents (details on #3)

E
agle R

equirem
ents (details on #3)

3. 3.
E

arn a total of 21 m
erit badges.  

E
arn a total of 21 m

erit badges.  
S

om
e m

erit badges require 
S

om
e m

erit badges require 
extended periods of tim

e to com
plete!

extended periods of tim
e to com

plete!

25

*C
ooking w

ill becom
e required badge # 13 in 2014. 

*T
otal w

ill still be 21 –
there w

ill be only 8 ‘othe
rs’needed.

*C
ooking w

ill becom
e required badge # 13 in 2014. 

*T
otal w

ill still be 21 –
there w

ill be only 8 ‘othe
rs’needed.

R
equired m

erit badges (a chosen 12 now
; also see no

tes*)
1) C

am
ping, 2) C

itizenship in the C
om

m
unity, 3) C

iti
zenship in the N

ation,
4) C

itizenship in the W
orld, 5) C

om
m

unications, 6) E
m

ergency P
reparedness 

or
Lifesaving, 7) E

nvironm
ental S

cience, 8)F
irst A

id, 
9) C

ycling 
or

H
iking

or
S

w
im

m
ing,

10) P
ersonal M

anagem
ent, 11) P

ersonal F
itness, 12) 

F
am

ily Life

S
elect only one for #6 and #9.

P
lus 9 ‘others’for a total of 21



M
erit B

adge C
ounselor &

 
M

erit B
adge C

ounselor &
 

C
ounseling R

equirem
ents

C
ounseling R

equirem
ents

• •
B

oy S
couting requires that all M

erit B
adge C

ounselo
rs be 

B
oy S

couting requires that all M
erit B

adge C
ounselo

rs be 
registered as M

erit B
adge C

ounselors, for  a specif
ic list of 

registered as M
erit B

adge C
ounselors, for  a specif

ic list of 
M

erit B
adge(s). 

M
erit B

adge(s). 
• •

H
V

C
 A

pproval is required for their specific badge(s
).

H
V

C
 A

pproval is required for their specific badge(s
).

• •
C

am
p S

taff C
ounselors are approved by the B

S
A

.
C

am
p S

taff C
ounselors are approved by the B

S
A

.
• •

S
ection 7 of the G

uide to A
dvancem

ent 2011 has deta
ils.

S
ection 7 of the G

uide to A
dvancem

ent 2011 has deta
ils.

• •
M

erit B
adge C

ounseling is a B
S

A
 activity subject to

 the rules of
M

erit B
adge C

ounseling is a B
S

A
 activity subject to

 the rules of
w

hat is called Y
outh P

rotection T
raining (Y

P
T

).
w

hat is called Y
outh P

rotection T
raining (Y

P
T

).
• •

C
ounselors m

ust conduct them
selves and do their cou

nseling 
C

ounselors m
ust conduct them

selves and do their cou
nseling 

w
ithin the fram

ew
ork of those Y

P
T

 rules.
w

ithin the fram
ew

ork of those Y
P

T
 rules.
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E
agle R

equirem
ents (details on #4)

E
agle R

equirem
ents (details on #4)

4. 4.
W

hile a Life S
cout, serve actively for a period of 

6 m
onths in 

W
hile a Life S

cout, serve actively for a period of 
6 m

onths in 
one or m

ore of the positions of responsibility (as 
listed on the

one or m
ore of the positions of responsibility (as 

listed on the
E

agle S
cout R

ank A
pplication.)

E
agle S

cout R
ank A

pplication.)

27

W
hen a S

cout assum
es a position of responsibility, 

som
ething 

related to the desired results m
ust happen.

N
ote: F

or B
oy S

couts, A
ssistant P

atrol Leader does 
N

O
T

 count.

W
hen a S

cout assum
es a position of responsibility, 

som
ething 

related to the desired results m
ust happen.

N
ote: F

or B
oy S

couts, A
ssistant P

atrol Leader does 
N

O
T

 count.



E
agle R

equirem
ents (details on #5)

E
agle R

equirem
ents (details on #5)

5.
5.

W
hile a Life S

cout, plan, develop, and give leadership to others
W

hile a Life S
cout, plan, develop, and give leadership to others

in a 
in a 

service project helpful to any religious institution, any school
service project helpful to any religious institution, any school, or 

, or 
your com

m
unity. (T

he project m
ust benefit an organization other 

your com
m

unity. (T
he project m

ust benefit an organization other 
than B

oy S
couting.) A

 project proposal m
ust be approved by the 

than B
oy S

couting.) A
 project proposal m

ust be approved by the 
organization benefiting from

 the effort, your unit leader and un
organization benefiting from

 the effort, your unit leader and un
it it 

com
m

ittee, and the council or district before you start. 
com

m
ittee, and the council or district before you start. 

Y
ou m

ust use the E
agle S

cout S
ervice P

roject W
orkbook, N

o. 512-927, 
in m

eeting this requirem
ent.

28



E
agle R

equirem
ents (details on #6)

E
agle R

equirem
ents (details on #6)

6.
T

ake part in a S
coutm

aster conference.

(C
om

plete an E
agle S

cout R
ank A

pplication (B
S

A
 form

 512-728), 
available as a fillable P

D
F

.)

A
ttach to this application a statem

ent of your am
bitions and life 

purpose and a listing of positions held in your religious institution, 
school, cam

p, com
m

unity, or other organizations during w
hich you

dem
onstrated leadership skills.  Include honors and aw

ards 
received during this service.

29

R
equirem

ent does not say to “pass”
a conference.  It

 is also not 
required to be the last step before a B

oard of R
evi

ew
.

R
equirem

ent does not say to “pass”
a conference.  It

 is also not 
required to be the last step before a B

oard of R
evi

ew
.



E
agle R

equirem
ents (next steps)

E
agle R

equirem
ents (next steps)

A
fter the 6 requirem

ents are m
et, the S

cout signs a
 C

ertificatio
A

fter the 6 requirem
ents are m

et, the S
cout signs a

 C
ertificatio

n.
n.

N
ext, the unit gives approval as evidenced by the p

ersonal 
N

ext, the unit gives approval as evidenced by the p
ersonal 

signatures of the U
nit Leader and the U

nit C
om

m
itte

e C
hair.

signatures of the U
nit Leader and the U

nit C
om

m
itte

e C
hair.

If the E
agle candidate is the son of either of thes

e leaders, th
If the E

agle candidate is the son of either of thes
e leaders, th

ey 
ey 

m
ay appoint another person in w

riting to act in tha
t position w

h
m

ay appoint another person in w
riting to act in tha

t position w
h

ile 
ile 

freeing them
selves to focus on the role of 

freeing them
selves to focus on the role of 

‘ ‘D
ad

D
ad

” ”. .

A
fter E

agle S
cout application has been review

ed and
 approved by 

A
fter E

agle S
cout application has been review

ed and
 approved by 

the C
ouncil office, the E

agle candidate m
ust succes

sfully 
the C

ouncil office, the E
agle candidate m

ust succes
sfully 

com
plete a D

istrict  E
agle S

cout B
oard of R

eview
.

com
plete a D

istrict  E
agle S

cout B
oard of R

eview
.

30
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E
agle S

cout B
oard of R

eview
E

agle S
cout B

oard of R
eview



E
agle S

cout R
ank A

pplication 
E

agle S
cout R

ank A
pplication 

P
rocess

P
rocess

• •
A

fter having com
pleted all requirem

ents and unit ap
provals, the 

A
fter having com

pleted all requirem
ents and unit ap

provals, the 
E

agle S
cout R

ank A
pplication is processed as follow

s:
E

agle S
cout R

ank A
pplication is processed as follow

s:
– –

T
roop leadership subm

its to C
ouncil

T
roop leadership subm

its to C
ouncil

– –
C

ouncil verifies inform
ation

C
ouncil verifies inform

ation

– –
C

ouncil notifies T
roop and D

istrict that E
agle S

cout B
oard of 

C
ouncil notifies T

roop and D
istrict that E

agle S
cout B

oard of 
R

eview
 can be scheduled

R
eview

 can be scheduled

– –
D

istrict and T
roop schedule the E

agle B
oard of R

eview
. S

cout is 
D

istrict and T
roop schedule the E

agle B
oard of R

eview
. S

cout is 
consulted on his availability.  
consulted on his availability.  

32



E
agle S

cout B
oard of R

eview
E

agle S
cout B

oard of R
eview

• •
It is a D

istrict B
O

R
. 

It is a D
istrict B

O
R

. 
• •

C
onform

s to N
ational and H

V
C

 policy
C

onform
s to N

ational and H
V

C
 policy

– –
D

eterm
ine quality of S

couting experience 
D

eterm
ine quality of S

couting experience 

– –
N

ot a test!
N

ot a test!

• •
M

ay be held, even if lacking:
M

ay be held, even if lacking:
– –

R
eference letters

R
eference letters

– –
F

ull uniform
 (see next slide)

F
ull uniform

 (see next slide)

– –
S

ignatures on W
orkbook or E

agle S
cout R

ank A
pplication

S
ignatures on W

orkbook or E
agle S

cout R
ank A

pplication
• •

R
equires 

R
equires “ “B

oard of R
eview

 under D
isputed C

ircum
stances

B
oard of R

eview
 under D

isputed C
ircum

stances” ”

• •
M

ay be held after 18
M

ay be held after 18
th th

birthday
birthday

– –
P

erm
ission needed if after age 18 years 3 m

onths (A
void this!)

P
erm

ission needed if after age 18 years 3 m
onths (A

void this!)
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E
agle S

cout B
oard of R

eview
 (cont)

E
agle S

cout B
oard of R

eview
 (cont)

• •
U

niform
ing

U
niform

ing
– –

C
andidates should dress according to im

portance of occasion
C

andidates should dress according to im
portance of occasion

• •
C

lean and neat in appearance
C

lean and neat in appearance

• •
F

ull field uniform
 is expected

F
ull field uniform

 is expected
– –

C
orrect badge placem

ent 
C

orrect badge placem
ent 

– –
refer to Insignia G

uide 33066.
refer to Insignia G

uide 33066.
» »

F
acts: M

erit B
adge sashes com

e in sizes; S
couts grow

!
F

acts: M
erit B

adge sashes com
e in sizes; S

couts grow
!

– –
N

ot an O
rder of the A

rrow
 (sash) occasion

N
ot an O

rder of the A
rrow

 (sash) occasion

• •
In m

ost cases, S
couts can reasonably m

eet this expectation.
In m

ost cases, S
couts can reasonably m

eet this expectation.

– –
A

ccom
m

odations w
ill be m

ade for:
A

ccom
m

odations w
ill be m

ade for:
• •

U
nit uniform

 variance
U

nit uniform
 variance

• •
A

ny extenuating circum
stances

A
ny extenuating circum

stances

34

C
andidates w

ill not be rejected, under any circum
st

ances, for lack 
of uniform

.
C

andidates w
ill not be rejected, under any circum

st
ances, for lack 

of uniform
.



E
agle S

cout B
oard of R

eview
 (cont)

E
agle S

cout B
oard of R

eview
 (cont)

• •
C

om
posed of 3

C
om

posed of 3
- -6 m

em
bers

6 m
em

bers
– –

O
ne of w

hich m
ay be a com

m
unity leader

O
ne of w

hich m
ay be a com

m
unity leader

– –
U

nit m
ay be included

U
nit m

ay be included

• •
B

oard
B

oard
’ ’s T

im
eline

s T
im

eline
– –

R
eview

 subm
itted m

aterial (30 m
in)

R
eview

 subm
itted m

aterial (30 m
in)

– –
Interview

 w
ith S

cout (30 m
in)

Interview
 w

ith S
cout (30 m

in)
• •

S
cout m

ay be asked to conduct an opening that could include: 
S

cout m
ay be asked to conduct an opening that could include: 

P
ledge of A

llegiance, S
cout O

ath, and S
cout Law

P
ledge of A

llegiance, S
cout O

ath, and S
cout Law

• •
S

cout should expect questions on: 
S

cout should expect questions on: 
» »

S
ervice P

roject
S

ervice P
roject

» »
Leadership
Leadership

» »
S

couting Life
S

couting Life

» »
E

t cetera
E

t cetera
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E
agle S

cout B
oard of R

eview
 (cont)

E
agle S

cout B
oard of R

eview
 (cont)

• •
T

im
eline (cont.)

T
im

eline (cont.)
– –

B
O

R
 M

em
ber D

iscussion and F
orm

al V
ote

B
O

R
 M

em
ber D

iscussion and F
orm

al V
ote

– –
C

onclusion
C

onclusion
• •

N
otification of decision

N
otification of decision

• •
D

iscussion of process after B
oard

D
iscussion of process after B

oard

• •
P

hotos (be sure to bring a cam
era)

P
hotos (be sure to bring a cam

era)
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T
he total B

oard w
ill take about 1 ½

hours!
T

he total B
oard w

ill take about 1 ½
hours!



E
agle S

cout B
oard of R

eview
 

E
agle S

cout B
oard of R

eview
 

R
esults

R
esults

• •
E

agle B
O

R
 date is official date of becom

ing an E
agl

e S
cout

E
agle B

O
R

 date is official date of becom
ing an E

agl
e S

cout

• •
W

hat happens after the E
agle B

O
R

W
hat happens after the E

agle B
O

R
– –

E
agle B

oard C
hair forw

ards paperw
ork to C

ouncil (in 2
E

agle B
oard C

hair forw
ards paperw

ork to C
ouncil (in 2

- -3 days)
3 days)

– –
C

ouncil review
s paperw

ork.  If correct, notifies N
ational.

C
ouncil review

s paperw
ork.  If correct, notifies N

ational.

– –
N

ational review
s inform

ation.  If correct, sends credentials to 
N

ational review
s inform

ation.  If correct, sends credentials to 
H

V
C

.
H

V
C

.

– –
C

ouncil w
ill notify T

roop to pick up E
agle S

cout credentials 
C

ouncil w
ill notify T

roop to pick up E
agle S

cout credentials 
(usually in 2
(usually in 2

- -3 w
eeks from

 subm
ittal to council)

3 w
eeks from

 subm
ittal to council)

• •
P

lanning for an E
agle C

ourt of H
onor m

ay officially
 

P
lanning for an E

agle C
ourt of H

onor m
ay officially

 
com

m
ence after the credentials com

e in.
com

m
ence after the credentials com

e in.
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F
or m

ore presentation inform
ation

F
or m

ore presentation inform
ation

• •
C

ontacts: D
utchess D

istrict, H
udson V

alley C
ouncil

C
ontacts: D

utchess D
istrict, H

udson V
alley C

ouncil

– –
N

eal T
ow

nsend, D
istrict C

hairm
an,

N
eal T

ow
nsend, D

istrict C
hairm

an,
neal@

ntow
n.info

neal@
ntow

n.info

– –
M

arge S
chifini, D

istrict A
dvancem

ent C
hair,

M
arge S

chifini, D
istrict A

dvancem
ent C

hair,
m

schfini@
aol.com

m
schfini@

aol.com

– –
P

eter D
ow

ley, D
istrict E

agle A
dvancem

ent C
om

m
ittee C

hair,
P

eter D
ow

ley, D
istrict E

agle A
dvancem

ent C
om

m
ittee C

hair,
pdow

ley@
juno.com

pdow
ley@

juno.com
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P
ertinent w

ebsites
P

ertinent w
ebsites

w
w

w
.ntow

n.info
w

w
w

.ntow
n.info

w
w

w
.hudsonvalleyscouting.org

w
w

w
.hudsonvalleyscouting.org

w
w

w
.N

E
S

A
.org

w
w

w
.N

E
S

A
.org

w
w

w
.scouting.org

w
w

w
.scouting.org
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Q
uestions?

Q
uestions?
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T
hank you for com

ing!
T

hank you for com
ing!


